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Since Our Last Meeting
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Thank you, John!



2014 Year-to-Date
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Apple’s Ginormous Weekend
• Apple reported that they sold over 10,000,000 iPhones during the

launch weekend…

• and ran out…

• …and has yet to launch in Austria, Belgium, Denmark, Finland,
Ireland, Isle of Man, Italy, Liechtenstein, Luxembourg, Netherlands,
New Zealand, Norway, Portugal, Qatar, Russia, Saudi Arabia, Spain,
Sweden, Switzerland, Taiwan, Turkey and United Arab Emirates.

• …with another 72 countries yet to launch by year-end.
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The Line for iPhones: 5th Ave



The Queue for iPhones: 
Regent Street, London



iPhone Launch Sales History
Model Launch Month & Year Rate of Sales/Day of Launch Weekend

iPhone June, 2007 13,700/Day

iPhone 3G July, 2008 333,333/Day

iPhone 3GS June, 2009 > 333,333/Day

iPhone 4 June, 2010 433,333/Day

iPhone 4S October, 2011 1,333,333/Day

iPhone 5 September, 2012 1,666,666/Day

iPhone 5S / iPhone 5C September, 2013 3,000,000/Day

iPhone 6 / iPhone 6 Plus September, 2014 3,333,333/Day



Launch Weekend Sales/Day
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Apple: Before & After Steve’s Return

• When Steve Jobs returned to Apple in July, 1997, Apple’s annual 
sales were less than $4B/year, the company was going bankrupt, 
and would run out of cash in less than a month

• This past weekend, iPhone alone brought in more than $4B in 
profitable revenue for Apple
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iPhone’s Big Weekend
Number of iPhones sold: 10,000,000

Estimated Apple revenue per phone: $400

Estimated iPhone revenue over launch weekend: $4,000,000,000

Profit margin based on Apple’s 4Q margin guidance: 37-38%

Estimated weekend iPhone profit over launch weekend: $1,500,000,000
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Google’s Business Model

source: Google Annual Report, 2013 
sec.gov



Google’s Business Model
We generate a significant portion of our revenues from advertising, and

a reduction in spending by or loss of advertisers could seriously harm our
business.

We generated 91% of Google revenues from our advertisers in 2013.
Our advertisers can generally terminate their contracts with us at any time.
Advertisers will not continue to do business with us if their investment in
advertising with us does not generate sales leads, and ultimately customers,
or if we do not deliver their advertisements in an appropriate and effective
manner. If we are unable to remain competitive and provide value to our
advertisers, they may stop placing ads with us, which would adversely affect
our revenues and business.

source: Google Annual Report, 2013 
sec.gov
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source: apple.com/privacy, 
google.com/privacy



Privacy Policies

• Google: 2,603 words, 172 links, 80 footnotes

• Apple: 618 words, 4 links, no footnotes

source: apple.com/privacy, 
google.com/privacy



One Example:  
Randomized Wi-Fi MAC Addresses



Fresh Meat!!!



iOS 8 Tips & Hints: iPad Edition



1Password 5 for iOS 8
Now you have no excuse



1Password 5 for iOS 8
• Amazing new integration with 

advanced features in iOS 8, iPhone 
5S, iPhone 6 & iPhone 6 Plus 

• Free, automatic upgrade for all 
Version 4 paid users - wow! 

• Now free, with in-app purchases 

• You have just run out of excuses not 
to use 1Password
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Pro Feature Unlock
• $9.99 one-time in-app purchase:

• Create the full range of items including Bank 
Accounts, Email Accounts, Memberships, 
Passports, Reward Programs, Wireless 
Routers, Software Licenses, and many more.

• Organize your items with folders and tags.

• Create and add Multiple Vaults.

• Add custom fields to all items.

• Support a great company with world-class 
human-powered customer service that loves 
you.
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Shall We?
We shall!!


