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A Shameless Plug

• Cove Singers & Cove Ensemble 
Spring Recital

• Sunday, 2pm at Lakeside

• Free!
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A Little Bit of a Downer
• That $2,100 didn’t escape the notice of the IRS

• My SSN is attached to that account

• We have no income, so we have no withholding, so none of that 
dough was taxed as it was paid out

• That income also incurred a penalty

• Bottom line: Mike & Marilyn took it in the shorts for about $620 on 
this year’s tax tab
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Net Net
• We paid M&M $600 this morning

• Leaves our bank account with $82.33

• From now on, we will withhold about 
30% of AA income monthly

• Will evaluate our situation in November 
before pricing the Cove Apple Club 
Holiday Party tickets
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• Introduced in February, 2005 at 
$79/year (79 is a prime 
number)

• Free 2-day shipping on over a 
million items

• Instant hit; service broke even 
in 3 months vs. 2-year 
projections

source: Amazon, Bloomberg



–Vijay Ravindran, original Amazon Prime product manager.

“It was never about the $79. It was really about changing people's 
mentality so they wouldn't shop anywhere else.” 

source: Bloomberg BusinessWeek 
November 24, 2010
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Continuous Enhancements
• 2006: Over 5,000,000 items available with free 2-day shipping

• 2010: Introduces Amazon Mom, free Prime memberships for expectant 
mothers & Amazon Student, free Prime memberships for college students

• 2011: Adds Prime Instant Video

• 2012: Announces creation of six original TV series for Prime Instant Video; 
20,000,000 items available with free 2-day shipping

• Now: Prime Photo Storage, Prime Music, Kindle Owner’s Lending Library, 
Unlimited Online Storage, Prime Early Access, Prime Same-Day, Prime 
Pantry, and more

source: Amazon, Bloomberg



How Do They Do It?

source: Wall Street Journal, All Things D 
September 6, 2012

WSJ: You also have a non-traditional content model. It’s hard to break down Amazon Prime to see how 
that works when content is included along with two-day shipping. 

Bezos: If you talk about the original genesis of prime seven years ago, it’s a shipping program and you 
get free two-day shipping on a million items. Today, it’s 15 million items. But Prime was designed to be 
about wanting faster delivery and not wanting to pay for it. … So, if you change something to an all-you-
can-eat buffet, then you don’t feel guilty. That’s the genesis. 

WSJ: But that’s expensive just offering that. 

Bezos: Yes, many things we do are expensive! Refer back to before when I said “take a deep breath 
and be patient.” Deep yoga breaths, people! Yes, it’s expensive. It’s not like we didn’t do some 
arithmetic ahead of time. Despite what some have said from time to time, Amazon is a for-profit business. 
So, we looked at some numbers, and we believed that this would be a good program for customers 
and for Amazon — that’s the alignment I’m talking about. But it’s also good for third-party sellers. Once 
we added fulfillment by Amazon, it’s good for sellers, it’s good for Amazon and it’s good for the customer 
because they get an all-you-can-eat two-day shipping buffet.  



Some of the stuff you can get 
with free 2-day shipping on 

Amazon Prime.
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• Cannon Safe Commander Series 
54 Gun Safe; $3,486.99 

• 6’ tall, 5.75-inch thick steel door & 
sides; 13 locking bolts 

• Weight: 1,672 pounds as shipped



“We charge customers around $700 to ship 
this safe, but when they buy it through 
Amazon they get it shipped for free,” says 
Pasquale Murena, marketing manager for 
Cannon Safe. “As a result, we get orders 
through Amazon every day.” In fact, Amazon 
will pick up the tab for shipping the safe 
even for non-Prime members, if they are 
willing to wait a few extra days for delivery. 
Like many items priced over $25, it qualifies 
for “Super Saver Shipping,” which usually 
take five to eight days to arrive.











Four-and-a-quarter TONS, shipped FREE.
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• Estimated 40,000,000 US Prime members @ $99/year (25-40% of all 

US customers)

• $4-billion/year in revenue which Amazon can use to build out FCs, 
offset shipping costs, produce TV shows, build data centers, charter 
cargo jets, buy tractor trailers, etc.

• Prime members also buy more things from Amazon, and experience 
shows Amazon gets a bigger part of their shopping wallet



But Is It Worth It?



But Is It Worth It?
• Amazon offers millions of items with free ground shipping on orders 

over $35, no Prime membership required



But Is It Worth It?
• Amazon offers millions of items with free ground shipping on orders 

over $35, no Prime membership required

• Many household / cosmetic / sundries / food / cleaning items are 
available at huge discounts with always-free shipping through Amazon 
Subscribe-n-Save



But Is It Worth It?
• Amazon offers millions of items with free ground shipping on orders 

over $35, no Prime membership required

• Many household / cosmetic / sundries / food / cleaning items are 
available at huge discounts with always-free shipping through Amazon 
Subscribe-n-Save

• Walmart, Target, Staples & others have begun offering free shipping 
during the holidays or year-round with minimum orders



But Is It Worth It?
• Amazon offers millions of items with free ground shipping on orders 

over $35, no Prime membership required

• Many household / cosmetic / sundries / food / cleaning items are 
available at huge discounts with always-free shipping through Amazon 
Subscribe-n-Save

• Walmart, Target, Staples & others have begun offering free shipping 
during the holidays or year-round with minimum orders

• Many brick-and-mortar retailers offer free ship-to-store and in-store 
pickup
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One Family’s Prime Effect
• Moved into Cypress Cove in July, 2008

• Built a new house in December, 2010

• Joined Amazon Prime October, 2012

• Kind of a dumb move right there, kiddos!

• We have now lived through nearly-equal periods of Prime and non-
Prime time here: 16 quarters without Prime and 15 quarters with 
Prime
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By The Numbers
# of Quarters # of Orders Value of 

Orders Shipping Fees Avg Order Size

Before Prime 16 30 $1,217.61 $196.07 $40.59

After Prime 15 158 $11,539.25 $90.79 $73.03

Compare -6.3% 426.7% 847.7% -53.7% 79.9%

Cost of Prime 
Memberships 4 $343.56 $434.35
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Prime Takeaways
• If you don’t think you want Amazon Prime, then don’t sign up for Amazon Prime!

• IT IS KRYPTONITE!

• “Will I watch more TV once I get a TiVo?”

• You won’t watch ANY TV once you get a TiVo. You will watch TiVo.

• Is it worth it?

• Depends.

• Amazon knows what they are doing.

• Prime usually delights beyond expectations, and new benefits are added frequently.
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Disaster Can Strike at Anytime
• Fire

• Electrical storms

• Hail & windstorms

• Tornados

• Hurricanes

• Sinkholes

• Burglary

• Power spikes

• Power surges

• Power cuts / hiccups

• Blackouts

• How many of us were expecting 
the Holey Saturday hailstorm?

• How many were home in time to 
shut down/unplug equipment?
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UPS: Uninterruptible Power Supply
• The come in many, many shapes and sizes, from the size of a 

dictionary to the size of a Walmart

• Several different types of designs, all involving three components:

• A stored, instantaneously available standby power source 
(battery, flywheel, steam pressure, water pressure, capacitor)

• A monitoring circuit to detect a power interruption or spike

• An automatic transfer switch to cut from line to standby power 













7,000kW 
MAN Diesel 20-
cylinder turbo 

Diesel 
generators in a 

hospital



3 x 4,000kW 
Cat 16-cylinder 

turbo Diesel 
generators in a 

small data 
center



A Caterpillar 20kW packaged diesel generator and automatic transfer switch 
protecting a small hospital building in the Florida Keys. This is a standby generator, not a UPS.
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Home UPS Systems
• Inexpensive

• Plug-and-play

• Last for years and years

• Easily replaceable, sealed batteries

• Pay for themselves the first time they 
do their job
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How They Work
• Filters & rectifiers smooth and monitor incoming line 

voltage; protect against spikes and brownouts

• When line voltage drops below trigger threshold, ATS 
switches power source to battery

• Battery circuit uses inverters, rectifiers & IGBTs to 
provide “simulated sine wave” AC power for minutes

• UPS can command some systems to shut down 
automatically



Offline / Standby UPS: 

Equipment connected to line; 
battery charging 

When line drops out, battery/
inverter circuit takes over 



Line-Interactive UPS: 
Adds circuits and autotransformers to smooth out brownouts.  

Most mid-prices home UPS use this system.



Choosing a UPS

• Most UPS manufacturer websites 
have an interactive product selector



Protect an 27” iMac with 5k Retina Display



Demo!
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iCloud Sync for 1Password
• It’s time

• You don’t HAVE to do this. In fact, if 
everything is working fine for you 
now, DON’T do it! If it ain’t broke, 
don’t fix it!

• But, it is easy and painless to switch 
if you do it right, and does add 
benefits down the road
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What Has Changed

• Apple has matured and polished 
iCloud sync for apps in El Capitan 
and iOS 9

• Developers agree it is trustworthy

• 1Password developer AgileBits now 
recommends iCloud sync for all new 
Mac & iOS users
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Old-School 1Password Sync
• Yours Truly has been using and 

recommending Dropbox for 1Password 
sync before it was cool — even before 
AgileBits recommended it as the original 
1Password sync

• It was fiddly:

• Separate download, install for Dropbox

• Two accounts, two passwords, etc.

• Had to set up a new machine/device 
in a specific order
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The New World Order
• Use iCloud Drive & built-in iCloud sync 

for 1Password

• Setting up a new Mac or iOS device:

• Apple ID sign-in is part of Welcome 
flow

• By the time the Welcome flow is done, 
the 1Password data is already synced; 
no additional downloads/installs/logins 
needed

• “It just works”

• Just install 1Password and go!



The only thing I don’t like about it

There is no visual confirmation / visibility of the 1Password folder in iCloud Drive. 
You have to “trust” it is there by using 1Password.



Walk-Through
DO try this at home, AFTER you have made a SAFETY COPY 

of your 1Password Dropbox folder on your Mac desktop!



1Password ➔  Preferences ➔  Sync



Dropbox is already set up. Choose iCloud from the drop-down menu.



Observe the warning.



UNCHECK “Delete data from Dropbox” — just in case.



Confirm selection, then let 1Password do its thing.



Might take several minutes or more, depending…



You’re good to go!



1Password ➔  Settings



Tap to choose Sync method



Tap Sync with iCloud



You should already be signed in 
to iCloud for your other iOS 
apps, so just standby and 
watch the screen for messages.



You’ll get this if another device or Mac 
has already switched to iCloud. 
Tap Merge.



Watch and wait. Shouldn’t take too long.



You’re good to go!



More Info:

• support.1password.com 

• Search for iCloud Sync

http://support.1password.com
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• Thursdays in week between our Monthly
Meetings

• April 21st
• 1-3pm in Terrace Room
• Bring your gear, questions & notes
• First-come, first-served via sign-in

sheet
• Snacks & refreshements, too!

Office Hours



Our Next Meeting



Let’s Adjourn 
to Cheeks!


