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US Retail: Spring, 2001
• Dot-com bubble had burst in late 2000; negative GDP growth for the 

first time in two decades

• Unemployment rate rose from 4.2% to 6.5% in six months

• Retail contraction; overbuilding of luxury malls & strip centers; US 
was “over-stored” by about 25%; some projects were being 
abandoned as shells

• Nobody but nobody was building new retail stores — in fact, many 
thousands were closing
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Apple: Spring, 2001
• Apple had just escaped certain death by the introduction of the iMac in 1998; it was 

essentially their only high-volume product

• Apple was totally dependent on PC-centric retailers and big-box stores: CompUSA, 
Circuit City, MicroCenter, Computer City, SystemMax, Fry’s, Costco, Sam’s, Walmart, 
Staples, OfficeMax, Office Depot, Canadian Tire, The Good Guys, Future Shop, Gateway 
Country Stores, etc.

• iTunes was introduced in January, ran on Mac OS 9 only

• Mac OS X 10.0 (“Cheetah”) had just been released in March 

• iPod introduction was still five months away, in October

• Apple’s stock price was ~ $1.50; Apple has a 0.8% share of the PC market







What 
about 
Macs?





Stack 
‘em 

deep & 
sell ‘em 
cheap!







Lovely.





Don’t 
touch!







A rare 
photo 

showing a 
customer 

being 
helped.



Good Riddance! 

SoftWarehouse / CompUSA / TigerDirect 
1984-2012
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Apple’s Plan Universally Ridiculed
• “Apple will turn the lights off within two years and will have a very 

bad and expensive experience.” — David Goldstein, retail analyst 
at Channel Marketing Group; May 1, 2001

• “Apple’s problem is it still believes the way to grow is serving 
caviar in a world that seems pretty content with cheese and 
crackers.” — Former Apple CFO Charles Graziano; May 21, 2001

• …and hundreds more.
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First Three Stores
• Tysons Corner Center, Tysons Corner, VA - May 19, 2001

• The richest county in the US, 3rd-highest concentration of Ph.D.s

• Glendale Galleria, Glendale, CA - May 19, 2001

• Suburban LA - between Hollywood, downtown LA & Pasadena

• The Shops at Willow Bend, Plano, TX - August 23, 2001

• Fast-growing suburban Dallas boomtown alongside a new high-
speed connector expressway & semiconductor/telecom corridor



Whoooohoooooo!
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Steve’s Genius Shows Again
• “When others are greedy, be fearful. When others are fearful, be greedy.” 

• Warren Buffet, Berkshire Hathaway Chairman

• Apple signed 10-year leases at VERY favorable rates for their first stores.

• Each store self-sufficient for sales & service.

• No clutter. The stores were (and are) gorgeous.

• Free Wi-Fi; all machines online.

• Stores were heavily over-staffed by highly-trained Apple employees.

• Stores invested in education, seminars, hands-on setup. Product releases became events.
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Apple Retail: Today

• 453 stores in 35 countries; opening a new store every week this year

• Highest revenue-per-square-foot of any retailer: $4,000 (Tiffany is 
$2,300)

• Drove over $20-billion in revenue in FY15

• Invests tens of millions in the construction of each store; Apple is 
often PAID to open a store in a center because of the traffic they 
draw



































Support the Cove Apple Club
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My Email Has Been Hacked!
• Remember last meeting?

• HaveIBeenPwned.com

• Tracks disclosures of major data breaches

• Easy to check if your email addy has been 
in any breach hauls

• Optionally, also register to be notified if it is

http://haveibeenpwned.com
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My Email Has Been Hacked!

• Well, it has been.







Uh-oh?
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The History

• Initial breach was widely reported when it happened in June, 2012

• LinkedIn did almost nothing to notify their users except invalidate 
their passwords, requiring all users to recover their passwords via 
email

• And then … nothing
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Panic? Nope.

• Mike uses 1Password to create, store, manage and fill-in his account 
logins

• Therefore, every account has a unique, strong, long, unguessable 
password that won’t be found in any other cracked hash of 
breached passwords
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LinkedIn 
password 

taken in data 
breach

No other 
accounts 

vulnerable, since 
none share the 
same password 

as LinkedIn
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A Quick Reminder

• Your email address is not secret. In fact, in order to be useful, you 
MUST disclose it to websites, businesses, friends, etc.

• Your email password is secret. It should ONLY be used for your 
email account, and NOT re-used for ANY other purpose.



Password 
changing demo 

in 1Password 
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Kindle Fire

• Amazon’s entry-level tablet

• #1 best-seller in Electronics out 
of 1,300,000+ items

• 50,000 customer reviews (#2, 
behind Fire TV Stick)

• Available in four colors
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Vending Machine?
• Fire was created, 

priced and finely-tuned 
to be a portal into 
Amazon’s shopping 
and consumption 
ecosystem

• With Fire, you can shop 

• Amazon (you can’t 
log out!)

• Amazon Instant 
Video

• AppStore

• Games

• Music

• Photos

• Kindle
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The Basics
• 7” 1024x600 

touchscreen display

• Quad-core 1Ghz CPU

• 8 or 16Gb RAM, 
expand via microSD 
slot

• Wi-Fi, Bluetooth, audio 
jack, microUSB port

• 2-megapixel rear 
camera, VGA front 
camera

• Comes with USB 
adapter, charge/sync 
cable
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What It Does Well

• Find, browse & buy 
from Amazon

• Read Kindle books & 
magazines

• Watch Amazon videos

• View photos stored in 
Amazon Cloud Drive

• Play games from the 
Amazon AppStore

• Browse the Web with 
Silk browser

• Email

• Weather / clock / 
calculator
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Nice touches
• Comes pre-registered 

& signed in to your 
Amazon Prime 
account

• Easy setup & built-in 
help

• Easy email setup

• Amazon special offers 
shown on lock screen

• Free 6-month 
subscription to 
Washington Post 
(owned by Bezos)

• Easy, cheap storage 
expansion via microSD

• Comes pre-loaded 
with your Kindle 
library, photos, Prime 
music, videos, games, 
etc.
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Photos & cameras

• Free, unlimited cloud storage for all photos 
taken on Fire

• Rear camera is not great, about where iPhone 
camera was 6 years ago

• Front camera is crap, barely adequate for 
Skype video calls — but it’s there





















How Much?



How Much?

• $49.99, with free shipping



How Much?

• $49.99, with free shipping

• Bundle deals include 2-year warranty, screen 
protectors, Origami case



How Much?

• $49.99, with free shipping

• Bundle deals include 2-year warranty, screen 
protectors, Origami case

• Kids Edition: $99, with special case & 2-year no-
questions-asked replacement



App-athetic

App Workaround

Dropbox None

1Password None

Scanbot Lots of poor-quality AppStore apps

Facebook Messenger Use Messenger sidebar in Facebook app

WhatsApp None

Gmail Use Gmail Web

FitBit None

Many popular apps are not available on Fire
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What’s the catch?
You can’t …but:

Use Apple Messages, FaceTime, contacts, calendar, bookmarks, reminders, notes, 
iCloud services, etc. It’s $50

Install Dropbox to sync 1Password It’s $50

Install 1Password It’s $50

Install YouTube It’s $50

Install most Google services / apps It’s $50
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• Amazon Underground: 
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games, many especially for 
kids. 

• Amazon pays developers for 
every minute every user 
plays their game.
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Two kid-friendly features

• Amazon FreeTime Unlimited: 
$2.99/month

• Unlimited access to thousands of 
kids-only games, videos, apps, 
TV shows and books

• Strong, flexible parental controls



Hook them when they’re young.



Our Next Meeting



Our Next Meeting



WWDC Watch Party!



WWDC Watch Party!



WWDC Watch Party!



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day

• Keynote starts at 1pm ET



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day

• Keynote starts at 1pm ET

• Bring a SMALL snack / finger food to share



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day

• Keynote starts at 1pm ET

• Bring a SMALL snack / finger food to share

• BYOD!!



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day

• Keynote starts at 1pm ET

• Bring a SMALL snack / finger food to share

• BYOD!!

• Pizzas will be provided!



WWDC Watch Party!
• Worldwide Developer Conference Keynote 

livestream watch party!

• AKA: our excuse for day-drinking, watching TV, 
eating pizza and loafing on a perfectly fine 
summer day

• Keynote starts at 1pm ET

• Bring a SMALL snack / finger food to share

• BYOD!!

• Pizzas will be provided!

• RSVP email coming next month



See you at 
Cheeks!


